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Abstract: In early 2020, the world faced a global crisis caused by COVID-19 
(Coronavirus Disease 2019). Both as an economic activity and observed 
through the correlation of relationships and phenomena that arise when 
foreigners are travelling and staying at a place, tourism felt the most conse-
quences of the pandemic. The crisis also affected Montenegro, where tour-
ism is a strategic economic sector. To analyse the consequences of the cri-
sis, this paper reviews the example of Kotor, a site included in the UNESCO 
World Cultural Heritage List, together with the Bay of Kotor and the Bay of 
Risan. The authors aim to determine the changes in the volume and struc-
ture of tourists before and after the pandemic, as well as the gravity areas 
and countries of origin. In addition, this paper will present the results of the 
survey "Study of Kotor's Identity in Crisis" carried out in cooperation with the 
Tourist Organization of Kotor in 2021 and 2022. 
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1.	 INTRODUCTION

The impact of COVID-19 (hereinafter referred to as the crisis) on tourist flows has affect-
ed many countries. The tourism-oriented countries were affected more than the industrial 

ones. The tourism crisis has also affected Montenegro.

After a successful tourist season in Montenegro in 2019, a drop in tourist traffic was record-
ed in 2020. According to the data of the Statistical Office of Montenegro (MONSTAT), 89.6% 
fewer tourist arrivals were recorded compared to the same period in 2019, and the number of 
overnight stays dropped by 91.4%. The share of overnight stays by domestic and foreign tour-
ists in the total number of overnight stays in collective accommodation amounted to 64.2% and 
35.8%, respectively.

In 2021, the tourism industry in Montenegro was recovering. The largest number of overnight 
stays was recorded in the coastal region. In 2021, there were 2,587,255 tourist arrivals and 
9,872,573 overnight stays. In 2021, there was a growth of 276.27% compared to 2020, and a 
growth of 63.23% compared to 2019.

In 2020, tourism in Kotor stagnated considerably in all sectors of tourism. Compared to 2020 
and 2019, overnight stays in 2021 recorded an increase of 281.58% and 68.33%, respectively.

The results of the analysis of tourist traffic trends in Kotor for the period of 2019-2022, based 
on official statistical data of the Statistical Office of Montenegro (MONSTAT, 2019, 2020) for 
the years in question, are as follows: 

1	 Faculty for Mediterranean Business Studies, University Adriatik, Montenegro
2	 Faculty for Mediterranean Business Studies, University Adriatik, Montenegro
3	 Faculty for Mediterranean Business Studies, University Adriatik, Montenegro

Received: May 29, 2023
Revised: June 30, 2023
Accepted: July 4 , 2023



214

7th International Thematic Monograph:
Modern Management Tools and Economy of Tourism Sector in Present Era

1.	 Before the crisis, there were 170,852 tourist arrivals with 680,640 overnight stays in 2019, 
which was a record year. In 2020, there were 26,862 tourist arrivals and 120,647 overnight 
stays, amounting to a share of 6.1% at the national level.

2.	 The arrivals recorded in 2021 amounted to 77.9% of those recorded in 2019, while the num-
ber of overnight stays remained at the level of 2019. Expressed in numbers, there were 133,042 
tourist arrivals and 680,724 overnight stays.

3.	 There was an increase in the average number of overnight stays from 4.0 in 2020 to 5.1 in 2021.

In small countries, such as Montenegro, changes in tourism trends, whether positive or nega-
tive, may occur relatively quickly.

A deeper impact on tourism may reflect on the resulting geopolitical and geo-economic inter-
relationships (Kim et al., 2020). Given these changes, they may "distract" us from other issues 
that affect the stability of the development of tourism in Kotor. In parallel with that, geopoliti-
cal boundaries in tourism emerge (Cros, 2002). Kotor had the worst tourist season in its histo-
ry (Duplančić, 2020). Post‐crisis, policymakers should initiate aggressive recovery marketing 
strategies to re‐establish the image of safety and attractiveness required to reassure potential 
tourists of the safety of the destination, thereby ensuring the return to competitiveness and eco-
nomic recovery (Chien-Chiang et al., 2021).

At the beginning of the 2022 tourist season, it was believed that the season would be successful. In 
2022, Montenegrin tourism recorded a recovery. Compared to the previous year 2021, for the first 
six months of the year, an increase of almost 120% in the number of visitors was recorded in June, 
and there was an increase of 16.6% compared to the record year 2019. Despite the belief at the be-
ginning of the 2022 tourist season that the season would be successful, this did not happen, because 
all statistical and other official data confirmed that the season failed again. There were also differ-
ences in interpreting the statistical data. Thus, for example, the number of travellers who crossed 
the state border was taken as a reference, without taking into account the tourists transiting to oth-
er countries, where Montenegro was a country of transit for many tourists who entered its territory.

2.	 TOURIST TRAFFIC DEVELOPMENTS DURING THE CRISIS 

2.1.	 The Gravitating Regions of Kotor Tourism

It is important to determine the gravitating regions from which tourists come. As known, arriv-
als depend on several factors. The regions or areas from which tourists come are subject to vari-
ous factors that are to the advantage of tourists, such as modified travel costs, climate, historical 
values, etc. Negative factors, mostly socio-political and linguistic ones, are not to the advantage of 
tourists. Most of these factors are to the advantage of tourism development in Kotor.

The formation of tourist flows is a specific process. The actual distance of the destination is not 
always a criterion for deciding to travel to a certain destination. In parallel, cognitive distanc-
es are used. Thus, the perception of attraction forces does not always depend on the actual dis-
tance. Thus, the criteria "break down" the distance barrier. Thus, tourists have an expanded per-
ception of the tourist destination, including motivation.

Tourist attraction in terms of gravitating areas often depends on subjective opinion. There is 
no longer any limitation to travelling to a tourist destination due to its isolation. In addition, the 
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development of transport networks, that is road, rail and air transport, contributes to the expan-
sion of the gravitating area from which tourists come. In addition to those mentioned above, 
political and linguistic criteria are important in the development of tourist flows (Farsari et al., 
2011). According to the 2019 Cruise Critic Report (2019), Kotor is ranked high on the list of 
Top-Rated Eastern Mediterranean Destinations for Cruisers. In their comments, the visitors to 
Kotor commended the values of the historic core and the quality of port services, and some of 
them said that the visit to Kotor was the best family trip of their lives (Konjević, 2021).

The results presented below were obtained from the surveys designed by the authors and con-
ducted by the Tourist Organization of Kotor from 2021 to 2022. A specification of tourists sys-
tematized by the place of origin and share in arrivals are given in Table 1 below.

Table 1. Origin of tourists who visited Kotor in 2020 and 2021
Characteristics Share (%)
Share of domestic tourists 1.0
Share of foreign tourists 0.0
Countries of the region 31.1
Eastern European countries 29.1
Western European countries 20.4
Other countries 18.4
Total 100
Number of days of stay of tourists in Kotor 3.8
Number of days of stay in European cities 2.3
Visited Kotor for the first time 51.4
Average age of tourists 37.6
Suitable for permanent living 9.9

Source: Own research

Four areas are evident: the share of European countries amounts to 80.6%, including the coun-
tries of the region with the largest share (31.1%), followed by Eastern European countries (29.1%) 
and Western European countries (20.4%). The share of other non-European countries is 18.4%. 
The crisis also resulted in the fact that the share of domestic tourists was only 1.0%.

The average number of overnight stays of tourists in Kotor is 3.8, which is lower than the av-
erage in Montenegro and higher than the European average. The demographic indicator indi-
cates the average age of tourists. The survey showed that the tourists dominantly belonged to 
the "mature age" category (37.6 years old on average). More than half of the tourists, 51.4% of 
them, stayed in Kotor for the first time.

2.2.	 Countries of Origin of Tourists

The countries of origin of tourists, or the countries from which tourists come, constitute a sig-
nificant aspect of the analysis of tourist traffic. From 2020 through 2021, considering the prob-
lems caused by the crisis, other processes started as well, such as the geo-economic one. 

This was reflected in the structure and hierarchy of the countries of origin. According to the 
countries of origin and overnight stays, the structure of tourists is presented on the following 
two levels:
1.	 Share of individual countries;
2.	 Average number of overnight stays by country of origin of tourists.
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Table 2. Structure of tourists in Kotor according to the country of origin 

No. Country Share of each country (%) Overnight staysTotal Cumulative
1 Albania 13.3  13.3 3.0
2 France 12.2  25.5 2.9
3 UK 11.1  36.6 3.8
4 Serbia 6.4  46.1 4.0
5 Poland 7.8  53.9 3.0
6 Ukraine 7.2  61.1 5.0
7 Russia 3.9  65.0 5.6
8 USA 3.9  68.9 3.3
9 Bosnia and Herzegovina 3.3  72.2 4.8
10 Turkey 3.3  75.5 7.3
11 Germany 2.8  78.3 2.0
12 Montenegro 2.8  81.1 2.3
13 Spain 2.2  83.3 3.0
14 Hungary 2.2  85.5 4.3
15 Croatia 1.7  87.2 2.6
16 Belarus 1.7  88.9 5.7
17 Denmark 1.7  90.5 2.5
18 Ireland 1.7  92.2 7.0
19 Finland 1.7  93.9 3.0
20 Romania 1.1  95.0 4.0
21 Macedonia 1.1  96.1 2.0
22 Netherlands 1.1  91.2 4.0
23 Portugal 0.6  97.7 2.0
24 Switzerland 0.6  98.3 4.0
25 Italy 0.6  98.9 4.0
26 South Africa 0.6  99.4 2.0
27 Australia 0.6  100.0 5.0

100.0  
Source: Own research

This atypical set of countries from which tourists came to stay in Kotor between 2020 and 2021 
was test-confirmed. The correlation analysis shows the coefficients between each pair of the 
mentioned variables, along with the significance levels and the number of analysed cases. The 
results of the Pearson correlation coefficient between each pair of the mentioned variables in-
dicate an established relationship between the country of origin and the number of overnight 
stays. Thus, the level of significance is shown in Table 3. In this case, there is no connection 
between a particular country and the number of overnight stays. It remains an open question 
whether the issue is the unrecognizability of marketing activities by potential tourists.

The strength of the correlation between the country of origin from which the tourists arrived 
and the number of overnight stays is insignificant, equalling r=0.003; conditionally speaking, 
the common variance is 3%. Accepting the assumption that the number of arrivals of tourists 
who visited Kotor is very different, it can be assumed that marketing activities had no signifi-
cant effect on individual countries. Therefore, the connection between the countries from which 
tourists come and their stay in Kotor is not recognizable. For this reason, it can be assumed that 
the tourists stayed in Kotor as a result of self-initiative at the time, because had the marketing 
activities been recognizable, it would have had a different reflection on those movements. 
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Table 3. Parametric testing of countries and number of overnight stays
Country Number of overnight stays

Test by country 
Pearson Correlation 1 ,172*

Sig. (2-tailed) ,025
N 180 170

Number of overnight stays
Pearson Correlation ,172* 1
Sig. (2-tailed) ,025
N 170 170

*	 Correlation is significant at the level of 0.05 (2-tailed).
Source: Own research

The results of both types of correlation, parametric and non-parametric, are interpreted equally. 
The level of statistical significance does not show either the strength of the relationship between 
two variables or the value ro, but with how much confidence the obtained results are to be ob-
served. From small samples m e.g. 30, moderate correlations can be calculated. In our case, a 
sample of 200 survey questionnaires fully meets statistical significance.

2.3.	 Changes in the Number of Tourist Arrivals in Crisis

In 2019, before the crisis, Kotor was visited by tourists from 50 countries classified as individ-
ual countries and regional groups (Europe; countries of the region; other European countries; 
other non-European countries; and South African countries). The Statistical Office of Montene-
gro (MONSTAT) presented the share of individual countries (and regions) as shown in Table 1. 
From 2019 to 2020, the drop in tourist traffic was sudden and with many surprises.

Compared to 2019, the share of tourist arrivals in 2020 is shown in Table 4, column 5, where in-
dicators of change (index change) are shown individually for each country. The basic character-
istics of these movements are as follows:
1.	 Out of a total of 50 countries whose tourists visited Kotor again in 2019, five countries re-

corded higher traffic in 2020 than in the previous year: Belarus, Bosnia and Herzegovina, 
Kosovo, Ukraine and Poland.

2.	 The largest share of those represented in 2019 who visited Kotor in 2020 came from 
Ukraine, and the share of tourists from Finland was the smallest.

3.	 The number of tourists classified into the categories of Other European Countries, Non-Eu-
ropean Countries and South Africa dropped. Expressed as the growth index of 2020-2019, 
the following values are sequentially observed: 46.8, 42.7 and 2.8.

Compared to 2019, the dynamics of the return of tourists continued in 2021 with even greater 
intensity - multiple dynamics of the return of tourists (MONSTAT, 2021a). Thus, compared to 
2019, this figure amounted to 12% in 2020 and increased to 64% in 2021.

Although, after 2019, the trends in 2021 were positive regardless of the crisis, tourists who vis-
ited Kotor for the first time, or 55.5% of them, prevailed.

The survey included the "return" structure of tourists in two years, 2020 and 2021. This result-
ed in a synthesis of the return flows of tourists in Kotor. Regardless of the basic "return" char-
acteristics, the initiation of renewed flows of tourists in Kotor is successful. The structure of re-
turning tourists is shown in Table 5.
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Table 4. Changes in tourist traffic in Kotor during the crisis 
No. Country 2019 2020 Changes 
1. Albania 308 139 45.1
2. Austria 892 53 5.9
3. Belgium 1753 39 2.2
4. Belarus 61 123 201.6
5. Bosnia and Herzegovina 336 812 241.7
6. Bulgaria 124 26 21.0
7. Czech Republic 120 33 27.5
8. Denmark 539 27 5.0
9. Estonia 67 12 17.9
10. Finland 1348 28 2.1
11. France 4822 808 16.8
12. Greece 250 30 12.0
13. Netherlands 970 50 5.2
14. Croatia 738 247 33.5
15. Ireland 888 58 6.5
16. Island 82 6 7.3
17. Italy 1592 110 6.9
18. Cyprus 39 5 12.8
19. Kosovo 141 161 114.2
20. Latvia 58 9 15.5
21. Lithuania 86 9 10.5
22. Luxembourg 49 6 12.2
23. Hungary 426 54 12.7
24. Malta 29 2 6.9
25. North Macedonia 187 55 29.4
26. Norway 593 24 4.0
27. Germany 4199 431 10.3
28. Poland 285 376 131.9
29. Portugal 315 30 9.5
30. Romania 377 25 6.6
31. Russian Federation 3907 674 17.3
32. Slovakia 71 16 22.5
33. Slovenia 392 32 8.2
34. Serbia 2369 1584 66.9
35. Spain 1209 138 11,4
36. Switzerland 1181 58 4,9
37. Sweden 1155 36 3,1
38. Turkey 1448 198 13,7
39. Ukraine 340 1158 340,6
40. UK 7825 420 5,4

Source: Own research

Table 5. Overview of the structure of returning tourist visits to Kotor after the crisis

Number of visits Year of visit Total visits (%
in 2020 and 2021)2020 2021

First time 53.9 54.6 55.5
Two times 13.7 13.9 17.5
Three times and more 32.4 31.5 27.0
Total 100.0 100.0 100.0

Source: Own research

Given that the survey was conducted for two consecutive years, it made it possible to observe 
return flows for two years in a row.
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3.	 EVALUATION OF TOURIST SATISFACTION

3.1.	 Significance of Individual Characteristics of Kotor 

Significant characteristics of Kotor were analysed through destination recognition and quality 
testing. Thus, the following was determined:
1.	 Rank according to the selection of specificity of the destination;
2.	 T-test of the given eleven social categories: evaluation according to the specificity of the 

set, testing of the set concerning the mean values and other factors (Table 6).

The survey included thirteen questions that allowed tourists to choose only one answer catego-
ry. This indicates the structure of visitors who seek particular characteristics of Kotor as a tour-
ist destination. The basic characteristics of this set are as follows:
1.	 Slightly more than one-third is dominated by tourists who characterize Kotor as a city of 

architecture and art;
2.	 Not a small number, every fifth tourist, sees Kotor as a destination for entertainment, that 

is as a destination full of life, nightlife, and a variety of events;
3.	 Every eleventh tourist sees Kotor as a destination for knowledge, i.e. education;
4.	 Every eleventh tourist recognizes Kotor as a residential destination;
5.	 Below 5% or every twentieth tourists rated Kotor as a shopping destination, a business 

city, a city important for transport connectivity, and a city suitable for conferences.

3.2.	 Testing the Social Environment Quality 

Testing eleven categories of social environment indicates, conditionally speaking, the quality 
of the destination and its recognition. In these and similar research, statistical testing is usual-
ly performed. The application of most statistical tests implies that certain assumptions are met. 
Checking the fulfilment of assumptions is important. To a large extent, the test results are used 
to determine whether the assumptions are met.

Table 6. The Structure of Tourist Priority Categories in Kotor - One-Simple Test

Category Mean t df Sig. 
(2-tailed)

Mean 
Difference

95% Confidence Interval 
of the Difference

Lower Upper
Down to earth 2.62 -7.541 117 .000 -.981 -1.24 -.72
Real 4.04 5.933 158 .000 .444 .30 .59
Adaptable 4.18 8.870 188 .000 .580 .45 .71
Bold 3.81 2.436 144 .016 .207 .04 .37
Unique 4.17 8.456 189 .000 .574 .44 .71
Safe 4.24 8.854 189 .000 .642 .50 .79
Sentimental 4.10 6.746 172 .000 .504 .36 .65
Original 4.12 7.646 186 .000 .518 .38 .65
Reliable 3.97 4.594 153 .000 .368 .21 .53
Unsophisticated 2.66 -8.875 154 .000 -.942 -1.15 -.73
Dangerous 1.67 22.319 179 .000 -1.839 -2.00 -1.68

Source: Own research

T-test is a method used to conclude from statistics, the purpose of which is to determine wheth-
er there is any significant difference between how the considered groups may be related to 
each other. The T-test takes into account the T-statistic, the values of the T-distribution, and 
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the degrees of freedom used to determine the probability of a difference between a set of data. 
Based on equalized formulas, values are extracted and compared to standard values, which fur-
ther leads to acceptance or rejection of the baseline hypothesis indicating that the data set is fair-
ly accurate and not random.

After the mean value of the set, which is 3.6, was determined, the whole set was tested con-
cerning the obtained mean value (Structure of Tourist Priority Categories in Kotor (One-Sim-
ple Test - Table 6). Based on the value of that statistic, the number of degrees of freedom-df and 
two-tailed significance of the test, it is possible to conclude whether there is a significant differ-
ence between the sample mean and the hypothesized value. If the significance level of the test 
(the p-value obtained for two-tailed significance is less than 0.05 (p<0.05), it can be concluded 
that the difference between the mean values is statistically satisfactory with a slight deviation.

4.	 IMPACT OF THE COVID-19 PANDEMIC ON CULTURAL TOURISM 

Cultural tourism means the movement of people caused by cultural attractions outside their 
usual place of residence, to gather new information and experiences to satisfy their cultur-
al needs (Greg, 1999). Cultural tourism is a genre of tourism of specific interest based on the 
search for participation in new and significant cultural experiences, whether aesthetic, intel-
lectual, emotional or psychological (WHO, 2023). Cultural tourism is a form of tourism whose 
purpose, among other things, is the discovery of monuments and localities. Because of this, it 
has positive effects on them insofar as it contributes to their maintenance and preservation. This 
form of tourism justifies the efforts that the aforementioned maintenance and preservation re-
quire from the human community due to the socio-cultural and economic benefits they bring to 
the population (ICOMOS, 1976).

Cultural tourism is based on a mosaic of localities, traditions, art forms, celebrations and expe-
riences that portray a nation and its people, reflecting the diversity and their character. One has 
to think about cultural tourism because there is no other type of tourism (Cros, 2002). 

Even at the time of ancient Rome, people visited places where there were remains of older cultures 
and civilizations. It is known that in the past the largest number of tourists were pilgrims. The or-
igin of the word tourism is still connected with the term "Grand Tour", which means a trip to cer-
tain places and cities (mostly in Western Europe, yet not exclusively) for the sake of education and 
pleasure. The need for such trips arose in the 17th century in Great Britain among the aristocracy, 
for whom a trip to continental Europe was part of their education, and later spread among the mid-
dle class. As the volume of such travel increased, its educational significance decreased. Then the 
first museums that glorified artistic and industrial achievements appeared, and over time they be-
come the embodiment of the bourgeois idea of the universality of culture. Museums soon became 
the centre of interest for travellers, i.e. tourists (Marić, 2015).

The natural and cultural-historical area of Kotor was inscribed on the UNESCO World Cultural Her-
itage List at the World Heritage Committee meeting in Cairo and Luxor in 1979. The exceptional uni-
versal value of this cultural and historical area is contained in the quality of its architecture, the suc-
cessfully achieved unity of nature and the construction of centuries-old cities and settlements, in the 
unique testimony of the role that the area played in the spread of Mediterranean culture to the Bal-
kans, and the importance and quality of art and crafts, the entire geo-cultural zone, created by the 
unification of eastern and western culture (Arhitektonski fakultet Univerziteta Crne Gore, 2017).
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The exceptional universal value of the protected area of Kotor is the quality of the architecture 
of historical towns and settlements, palaces and monastery complexes and their harmonious in-
tegration with the natural and cultural landscape.

The cultural heritage of Kotor, Perast and Risan, as well as the smaller settlements of Dobrota, Lju-
ta, Orahovac, Strpa, Morinj, Stoliv, Prcanj and Muo, represented by historical urban units, archaeo-
logical sites, complexes of historical buildings and individual buildings-palaces, is the most signif-
icant potential of cultural heritage, its specificities and differences, starting from the archaeologi-
cal sites of prehistoric sites from the Late Stone Age and the Late Bronze Age to the late Baroque.

Richness, originality, high artistic, cultural and scientific value, and historical duration are the 
basic characteristics of the intangible cultural heritage of the Kotor area, which are particular-
ly recognizable in traditional ceremonies and events, but also in new contemporary programs: 
traditional ceremonies related to the celebration of Saint Tryphon; the traditional festival Boke-
lian Night; Kotor carnivals; the traditional event Fashinada held on July 22 every year where the 
people of Perast town rebuild the island of Our Lady of the Rocks by bring rocks from the coast 
in their boats and dipping them into the sea; Camellia Days; Kotor Art Festival; Don Branko's 
days of music; Kotor Art Theatre and Philosophers’ Square; Folk entertainment with character-
istics of traditional folklore customs and gastronomy (Raikov, 2020).

The Port of Kotor is the only port in Montenegro that specialized in handling cruise ships and 
tourists. It is one of the ports in the Mediterranean, with the Adriatic as its significant segment. 
Actually, like any other port located in the Mediterranean, Kotor has many advantages com-
pared to other cruising destinations, including the possibility for ships to be anchored near the 
city centre, which is most obviously manifested in Kotor and has to be highlighted. This allows 
travellers to visit many cultural monuments and religious buildings in a short period or enjoy 
various specific excursions that are organized in attractive nearby places (Radović & Konje-
vić, 2019). 

Like in other selective forms of tourism, the global COVID-19 pandemic affected the stagnation 
of cultural tourism in Kotor and its area. Having in mind the importance and attractiveness of 
this destination recognized for its cultural facilities of UNESCO value, the recovery process is 
expected to be faster in the return of tourists both in private and cruising tourist arrangements.

Sustainable use of cultural heritage implies its protection and use. The use of cultural heritage 
can bring income, part of which is reinvested in its protection. This contributes to ensuring the 
sustainability of cultural heritage and at the same time enables additional financing from oth-
er sources, not relying only on the budget. In addition, the economic use of cultural heritage af-
fects the raising of awareness and contributes to the understanding of the general public about 
its importance for building identity, community and social cohesion. The study on sustainable 
tourism, based on natural and cultural heritage, published by the European Union, recognizes 
three pillars (Radović & Konjević, 2019):
1)	 Economic pillar – it includes the definition of the sustainability of tourism and entrepre-

neurship, as well as their mutual influence, availability of labour force, natural resources, 
economic cohesion, well-being, and financial profit.

2)	 Social pillar - the possibility of employment, high-quality tourism, contribution to the de-
velopment of humanity, social justice, ethical behaviour, respect for the local population 
and cohesion, mentioned both in the social and economic pillars.
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3)	 Environmental pillar - sustainability in the environmental domain is manifested in envi-
ronmentally friendly production and consumption in the entire chain of tourism, and sus-
tainable management, protection and conservation of natural resources.

5.	 PERSPECTIVES AND OPPORTUNITIES FOR CULTURAL TOURISM DEVELOPMENT 
IN THE AREA OF KOTOR 

Although promotional activities in tourist destinations with pronounced cultural tourism can 
be used to attract tourists, the risk of transmission of the COVID-19 virus resulted in the ab-
sence of people from participating in tourist activities due to the fear of infection and, as a con-
sequence, a decrease in income from tourism.

Despite the growing body of research on this topic, two main research gaps emerge. The first 
research gap is related to certain inconsistencies regarding the factors that influence the popu-
lation's support for tourism development. While most studies are based in developed countries, 
various authors have published calls for papers in different tourist destinations to examine the 
influencing factors on residents' perceptions and attitudes due to contradictory results in pub-
lished studies. The other research gap relates to the examination of residents' support for sus-
tainable tourism under the threat of a pandemic. Since the COVID-19 pandemic still exists in 
some tourist areas, empirical research focused on its impact on tourism is still being developed. 
Thus, there is a limited number of studies dealing with the perception of the host population 
concerning tourism activities, during or after the pandemic (Janković et al., 2022).

The COVID-19 pandemic resulted in the closure of countries and thus the movement of tour-
ists, until the end of the pandemic and a return to normality. Mobility restrictions (travel ban, 
COVID-19 measures) adopted by Montenegro significantly reduced the demand for tourist des-
tinations by international tourists, which certainly affected the Kotor area and its cultural tour-
ism. Despite numerous problems, the COVID-19 pandemic has created an opportunity to focus 
mainly on domestic tourists with the possibility of later expansion to international ones. How-
ever, during the COVID-19 pandemic, such a drop in visits in the cultural tourism of the Kotor 
Region was not compensated by domestic tourists in most cases. 

6.	 IMPACT OF THE PANDEMIC ON CRUISE TOURISM

The cruise tourism industry of which it is an integral part has successfully overcome many chal-
lenges encountered during its development: the Spanish, Asian and Hong Kong flu in the 20th 
century; the terrorist attack on 11 September 2001 caused the loss of almost 3,000 people, the hi-
jacked planes destroyed the twin towers in New York and hit the Pentagon building; let us men-
tion the SARS epidemics in 2002 and the global financial crisis in 2008; a global pandemic of the 
A(H1N1) virus, better known as swine flu, was declared in 2009 and lasted for more than a year.

The COVID-19 pandemic represents the biggest crisis ever faced by the cruise industry, both 
in terms of the consequences caused, as well as in terms of their intensity and duration. It start-
ed in December 2019 in the city of Wuhan, China. The pandemic disease caused by the coro-
navirus was named COVID-19 in January 2020. Since then, the coronavirus has been present 
and multiplied in the reported 220 countries, covering all continents. By 22 December 2020, 
57,882,183 cases were confirmed worldwide, of which 1,337,395 were fatal (WHO, 2023). Glo-
balization and international travel habits have been identified as the main cause of the rapid 
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spread of COVID-19. In 2020, on cruise ships, Coronavirus affected 3,908 people (passengers 
plus crew, only officially confirmed cases) of whom 111 passengers died (Blaskey et al., 2020).

In this scenario, the cruise industry has played a dangerous role due to the huge number of ships 
and passengers, as well as different destinations, visited all over the world. In the newly created 
circumstances, the state authorities of Montenegro reacted by passing the Decision on the ban 
on the entry of ships into the port of Kotor, which entered into force on 15 March 2020. By or-
der of the Ministry of Health (No: 8-501/20-129/2497 dated 10 April 2021, free traffic was en-
abled for all vessel categories valid before the ban. This act terminated the ban on engaging in 
the basic activity of the company, which was founded by the local government back in 1988 to 
manage and exploit the marine resources in the Kotor Municipality area. In the newly created 
circumstances, on 12 May 2021 the concessionaire of the port of Kotor, the Port of Kotor JSC, 
published the “Application of measures and guidelines for the operation of the Port of Kotor JSC 
under the conditions of the COVID-19 Pandemic, Lkp.30” (Port of Kotor JSC, 2021). 

The goal was to prescribe the procedures to be applied during the provision of port services and 
the stay of all persons in the port area, to protect public health in the current circumstances. The 
measures and guidelines were agreed upon with the line Ministries of the Government of Mon-
tenegro and aligned with the recommendations of the World Health Organization. The follow-
ing main procedures used to be applied by ship owners and the port at that time:
-	 The captain of the ship gives a statement with the names and surnames of passengers and 

crew members, and their passport numbers, confirming that they have been tested and that 
the test results are negative;

-	 Passengers can leave the ship only for organized group excursions and the passenger are 
not allowed to leave the group.

-	 A passenger who leaves the group will not be able to return to the ship.

Accordingly, those restrictive measures applied to the passengers boarding the ships, in addition to 
the controlled group movements through the city, significantly minimized the travel experience. 
An overview of arrivals for cruise ships and passengers in the port of Kotor for the period 2018-
2022 is shown in the table below, which demonstrates the negative effects caused by the crisis.

Table 7. Number of arrivals of cruise ships and passengers in the port of Kotor in the period 
of 2018-2022

Year Number of Ships Index Number of Passengers Index
2018
2019
2020
2021
2022

411
464

9
64
434

-
112
1.9
711
678

492,475
613,747
3,009
9,139

418.174

-
125
0,5
304
4576

Source: Record of the arrival of ships and passengers, Port of Kotor JSC

It is noted that the positive growth trend recorded in 2019, when a total of 464 cruise ships with 
613,747 tourists visited the port of Kotor, was interrupted and drastically changed the following 
year, in 2020. During that crisis year, there were 9 cruise trips by foreign ships, which is identi-
cal to the number of trips in Montenegro. (Published by the Statistical Office of Montenegro (Port 
of Kotor, 2021). Ships arrived in the port only in the first quarter of the year (4, 3 and 2 ships in 
January, February and March, respectively). There were 3,007 passengers on board. Compared to 
2019, the number of trips decreased by 98.2%, and the number of passengers by 99.5%. In terms 



224

7th International Thematic Monograph:
Modern Management Tools and Economy of Tourism Sector in Present Era

of the flag under which they sailed, the structure of ships that sailed into the territorial sea of Mon-
tenegro in 2020 was as follows: Malta (88.9%), and Italy (11.1%) (Port of Kotor, 2021). The fol-
lowing year, in 2021, MV La Belle de l'Adriatique was the first ship that entered the port af-
ter its closure to traffic. In addition, in June, Kotor was visited by three other ships with a total 
of 487 tourists on board. At the end of the year, there was a total of 64 cruise ships with 9,139 
passengers. The ships dominantly sailed under the flag of Malta (27.0%), and then Belgium 
(20.6%), Croatia (20.6%), Norway (17.5%), Bahamas (6.3%), Netherlands (3.2%), France (3.2%) 
and Great Britain (1.6%) (MONSTAT, 2021b).

The records of the arrival of ships and passengers in the port of Kotor for the year 2022 show that 
the consequences caused by the pandemic disease are in the process of being overcome. There was 
traffic recorded in all months, except for January. The intensive season lasted from June to October, 
with an average of 64 ships per month at the berths and anchorages of the port. Cumulatively, there 
were 434 ship arrivals with 418,174 passengers or 85% of the actual traffic in 2019.

7.	 CONCLUSION 

Research of the Covid-19 pandemic impact on tourism using the example of Kotor indicates that 
the crisis has had an impact on tourist flows. Although in the first year of the crisis, in 2020, 
there was a significant drop in the number of tourist arrivals by approximately 92%, in the fol-
lowing year 2021, the drop was significantly reduced to around 65%. Next year, in 2022, the 
number of arrivals almost equalled the one before the onset of the crisis.

In the case of small countries, such as Montenegro, changes in touristic trends, whether posi-
tive or negative, may change relatively quickly. Tourists come to Kotor from almost all over the 
world. Thus, in 2019, the visitors came from 50 countries. Dominant tourists belong to the "ma-
ture age" category (37.6 years old on average), while 51.4% of them visited the city for the first 
time. The results of tourists' opinions, expressed through their attitudes and evaluations, show 
that they perceive Kotor as a city of ancient architecture and art, which proves that they recog-
nize its values. Regardless of the negativity caused by the crisis, it can be concluded that Kotor 
as a tourist destination has confirmed its value on the tourist market.

For the development of cultural tourism in the protected area of Kotor, included on UNESCO’s 
list of world cultural heritage, it is necessary to have a Strategic Development Plan both at the 
local and national levels. In this way, the touristic image of cities and smaller settlements in the 
protected area would be planned and comprehensively designed.

Kotor, as a recognized destination for cruising tourists, shares the fate of destinations on the 
Adriatic and the Mediterranean, and the COVID-19 pandemic have shown the sensitivity of this 
type of tourism, but also its vitality and ability to adapt in crises.
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